
 
   

At Landsec, our sustainability vision is to design, develop and manage buildings in ways that 
will enhance the health of our environment and improve quality of life for our people, 
customers and communities now and for future generations. Our sustainability strategy, Build 
well, Live well, Act well sets out this vision and our approach to addressing the global 
challenges relevant to our business and stakeholders. 

In order to achieve this, we must understand the needs, expectations and priorities of all of our 
stakeholders. We define our stakeholders as:  

— Our employees.  
— The communities we serve and operate within.  
— Our customers who occupy and use our buildings.  
— Our guests who visit our buildings.  
— Our partners who provide us with goods and services.  
— Local politicians and policy makers. 
— Those who own shares in Landsec.  
— Media 
— Industry bodies and associations  
 
 
Statement of commitment  

As a responsible business we are committed to carrying out best practice engagement with each of 
our stakeholder groups in all activities across our business.  

— Consistently engaging with our stakeholder groups to develop and maintain positive, productive 
relationships  

— Ensuring all of our stakeholder groups are well informed and have access to information about our 
business and our activities as appropriate  

— Involving our stakeholder groups in identifying issues that are material to our business.  
— Implementing initiatives and programmes that contribute to sustainable development and generate 

shared value.  
— Benchmarking our stakeholder engagement performance and continuously identifying areas for 

improvement.  
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— Collaborating to identify emerging trends and material issues, to develop solutions to future 

challenges and create value for our business and stakeholders  
— Ensuring that our activities meet the needs of each of our stakeholders  
— Assessing and creating community support for our projects  
 

Identifying and engaging with our stakeholders   

 

  



 

 

Implementation and evaluation  

We are committed to carrying out best practice engagement with each of our stakeholder 
groups. We will tailor our strategies to make sure the information we share matters, and that 
our stakeholders understand how important they are to our decision making processes at 
every stage.  

We always consider potential stakeholder engagement risks prior to selecting the level or 
method of engagement. Potential risks will include conflicts of views and interest, or 
engagement challenges.  

Policy Review 

This policy will be reviewed annually and updated as appropriate.  
 

Ownership  

The Executive Leadership Team is responsible for the operation of this policy.   
 
 
 
 
 
 
Mark Allan 
Chief Executive  
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